SORBA Board Business Meeting - Saturday 8:00 till 9:40
1. Call meeting to order 
2. Welcome
a. Summary of business meeting details
b. Summary of bike summit details
2. Chapter roll call – Jay
3. Approval of November 2012 BOD meeting minutes
4. What is going on in IMBA / SORBA
a. New Chapters – mobile al tom will make sure they are there…need vote
b. Economic data for trail impact update 
c. IMBA mapping progress
d. IMBA mtb instructor training
e. IMBA policy manual(s) update
5. Chapter treasury reporting for 2012 
6. SORBA communications
a. [bookmark: _GoBack]Any SORBA issue, our first line of contact is Tom Sauret 
b. SORBA web site 
c. IMBA web site has contact info for departments & staff, look for Southeast SORBA, Tom Walt & Robin are listed 
7. New Chapter vote
8. Dissolving SORBA 501(C)3 status discussion 
a. Explain IMBA and SORBA has same goals
b. Promote mtb, build & maintain trails
c. There is not a Them (IMBA) and Us (SORBA)
d. Dissolving SORBA 501(C)3 means we no longer are legally required to have a BOD
e. IMBA says they like how we are organized & operate
f. Executive officers feel need for written agreement to ensure SORBA continues status quo 



Proposed draft agreement points are:
1) SORBA will have an organizational structure similar to that required by law of a IRS Group Exemption - 501(c)3. The naming of the structure elements is not important, but the functions of the structure is critical to maintain.
2) The SORBA(Executive Advisory Board)  structure will have a voice in and be consulted on issues including:
a. The installation or removal of the IMBA Southeast Regional Director and / or Executive Director who acts within the capacity of the IMBA Southeast Region between SORBA and IMBA
b. Membership fees, chapter finances and any other fees that impact chapter revenue
c. Chapter insurance coverage
d. Policy, goals and objectives impacting chapters
e. Programs impacting chapters
f. Accepting new chapters into the IMBA-SORBA program in the IMBA Southeast Region
3) SORBA requires IMBA to:
a. Maintain an active, voting IMBA board member from the IMBA Southeast Region
b. Be included with IMBA’s IRS Group Exemption - 501(c)3 Charitable status
c. Maintain a regional SORBA web site www.sorba.org.
d. Receive real-time accounting for the Southeast region
e. Establish a Southeast regional fund to receive donations slated for the southeast and controlled by the SORBA Executive Advisory Board and IMBA Southeast Regional Director
f. Provide legal representation
g. Maintain, at a minimum, one IMBA board member from the Southeast Region 


What does SORBA/IMBA do for us?
1) The Chapter shall have the right to utilize the name of IMBA and SORBA in the name of the Chapter, to acknowledge affiliation with IMBA/SORBA
2) Inclusion with IMBA/SORBA IRS Group Exemption - 501(c)3 Charitable status
3) Website hosting
4) Joint programs and trails projects
5) Joint fundraising campaigns
6) Joint membership campaigns
7) Joint communications
8) Joint events and educational programs
9) Joint sponsorship
10) Legal consulting
11) Pooled purchasing and/or equipment leasing (e.g., insurance, technology, trail building tools/equipment, training programs, staffing, etc.)
12) Data base and data management
13) Financial management
14) Personnel management and services, e.g., payroll, benefits, employment tax filings, etc.
15) Organizational development and guidance (e.g., governance, board and volunteer leadership development, staff development, etc.) 
16) Each chapter may place event promotions on sorba.org. www.sorba.org. 
17) Use the SORBA web site to store and retrieve documents, to reach members and other Chapter Presidents, and to announce events.
18) Each chapter can provide monthly eNews stories and pictures to the SORBA Communication Director. 
19) Each chapter may provide articles and pictures to the Communication Director to be published in the quarterly IMBA Trail News.
 
The following are questions the chapter presidents will be asked to help determine the proposed draft agreement points:
Within reason, what do you want / need IMBA/SORBA to do for your chapter they don’t already do?
1) Just because IMBA/SORBA has not done something for your chapter may be due to the chapter not asking.    

What do we want to do different that IMBA might not agree? 
1) Point to remember with this question is that we may agree to do something, but we may have to provide the resources to make that something happen.


